
» Wednesday 
September 16
6:30 - 8:00 p.m. 
Opening Reception 
HOSTED BY SECOND STREET MEDIA

» Thursday 
September 17
8:00 a.m.  
Registration and Light Breakfast 
8:15 a.m.  
Welcome and Introductions
8:30 a.m.  
Spotlight on the Star Tribune
Mike Klingensmith, Publisher and CEO, 
Star Tribune Media Company and his 
executive team welcome and highlight the 
best of the Star Tribune and their current 
and future initiatives. 

9:15 a.m.  
Leveraging Your Value Proposition 
to Recruit the Best
The most urgent issues of recruiting are: 
how to overcome industry objections, 
change culture and become the employer 
of choice; behavioral interviewing and how 
to align competencies with the interview 
process; setting expectations before the 
hire, during onboarding, and the 
importance of the first 90 days of a new 
hire; predicting success based on 
behavioral testing and screening; filling the 
recruiting pipeline by setting expectations 
for managers to actively recruit and 
improve the sales team. With Vince 
Coultis, Sales Training and Development 
Manager, The McClatchy Company.

10:45 a.m.  
Operationalizing Big Data  
in Your Organization  
to Grow Revenue and Audience
How data and analytics are changing the 
three big functions within a publisher: 
Editorial, Audience, and Advertising
• Editorial can use data to optimize the 
distribution channel, pacing, and mix of 
content, an analysis we call ‘content 
cadence’
• Audience can use subscriber-level digital 
data to augment their existing print data 
and to track digital-only audience 
members; calculate digital customer 
lifetime value; and develop acquisition, 
retention and product bundling campaigns. 
• Advertising can use first-party data sell 
targeted impressions at a premium price. 
They can also use data to determine how 
best to sell their inventory.  Even if they 

You lead multiple properties. 
You juggle multiple responsibilities.
You seek multiple opportunities.
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Stay engaged. Find solutions. Move forward.

INLAND
P R E S S  A S S O C I AT I O N

Join your peers at the only newspaper industry conference exclu-
sively for group executives. Top presenters will bring 30,000-feet 
perspectives and deep-dive specificity on leadership strategies for 
optimizing the revenue and savings opportunities multiple proper-
ties offer.

Recharge in the conference’s stimulating environment, the stunning 
new digital-era offices of the Minneapolis Star Tribune—and return 
home full of ideas for immediate implementation. 



have a data-management-platform (DMP) 
to target ads, publishers can enhance the 
performance of that system using other 
data from their organization.

11:45 a.m.  
Luncheon
SPONSORED BY OWNLOCAL

12:45 p.m. 
Emerging Trends in Local Digital 
Advertising: Focus on Programmatic 
and Native Advertising 
Programmatic advertising is disrupting the 
traditional digital revenue model, creating 
both opportunities and threats for our 
digital growth. Shaw Media is growing 
revenue through selling targeted inventory 
outside of our own websites, as well as 
improving the yield on our inventory sold 
indirectly. Shaw Media is also diversifying 
away from display advertising by growing 
revenue through sponsored content. With 
almost two years of testing and improving 
the process, Shaw Media has a system to 
produce, manage, and track articles and 
video for our local clients, generating 
incremental revenue and sustained digital 
revenue growth. With Brock Berry, CEO,  
AdCellerant and  J. Tom Shaw, Chief 
Digital Officer, Shaw Media.

2:30 p.m. 
Your Workforce:  
Opportunities and Challenges
The changing economy and regulatory 
landscape present new opportunities and 
challenges to businesses—but what does 
this mean for you? In this session, Camille 
Olson will review the current legislative 
and enforcement climate and explain how 
judicial, legislative, and regulatory 
developments are expected to impact 
employee and non-employee workforce 
management. Topics covered will include 
possible revisions to the existing 
definitions of a joint employer as well as 
new and anticipated wage and hour 
regulations (including new overtime rules). 
Ms. Olson will also investigate the 
challenges to independent contractor 
status developing in both judicial and 
legislative areas and discuss pain points 
and potential solutions. Don’t miss this 
informative discussion of the current legal 
and enforcement climate! With Camille 
Olson, Partner, Seyfarth Shaw LLP.

3:45 p.m.  
Idea Exchange
5:00 
Adjourn

6:00 
Dinner
SPONSORED BY TOWNNEWS.COM
Join us for hors d’oeuvres, dinner and 
drinks at Union—a truly unique and iconic 
roof-top dining destination in downtown 
Minneapolis. 

» Friday,  
September 18
8:00 a.m. 
Continental Breakfast
8:15 a.m. 
Inland’s Product Suite Explained 
With Tom Slaughter, Executive Director, 
Inland Press Association

9:00 a.m.  
How Quizzes, Ballots &  
Deal Cards are Driving Significant 
Revenue for Newspapers
Quizzes, ballots, and cards are three 
promotion types that are generating 
revenue and tons of engagement for 
newspapers. Hear from Liz Crider, Director 
of Affiliate Success at Second Street, 
share revenue-generating strategies and 
tips for driving organic interaction with 
your community. You’ll walk away with a 
plan and actionable next steps for how 
you can capitalize on these opportunities.

10:15 a.m. 
Improving the Margin of your TMC;  
Missteps and Success Stories
With non-subscribers now making up 
more than 60 to 70% of many markets, 
driving cash flow from this audience is 
more critical every day. 

There is a rush to move from USPS to 
carrier delivery and many markets are 
making the same 4 or 5 missteps. In this 
session you will learn what those are and 
how to avoid them. An Inland member 
recently increased their local TMC 
revenue by over 800% in 60 days.

Jim will also share an overview of the 
recently launched Red Plum Weekend 
Program, including the markets affected 
and the advertisers participating. With Jim 
Hart, Partner, Integrated Advertising 
Solutions

11:30 a.m.  
Adjourn

Inland Group Executive Conference

Date: September 16–18, 2015

Venue: Minneapolis Star Tribune, 
Capella Tower Business Center, 225 
South Sixth Street, Minneapolis

Registration fees
Inland members: $425 
Non-members: $700  
Each additional participant from the  
same newspaper saves 30% —  
$295 members, $490 non-members

Hotel information
The Crowne Plaza Minneapolis 
Northstar Downtown, 618 2nd Ave S, 
Minneapolis.  Tel: (612) 436-9530

Rate: $229 single/double

If you need assistance registering or  
with hotel reservations, please contact  
Karla Zander: kzander@inlandpress.org  
or 847.795.0380

MINNEAPOLIS STAR TRIBUNE / CARLOS GONZALEZ
The news hub is the centerpiece of the newsroom's 12th floor space. It will house the staff in charge of 
the Star Tribune’s online, video, photo and breaking news desks.

Thanks to our sponsors:
Communication sponsor
PRESSLAFF INTERACTIVE REVENUE
Supporting partner
SOUTHERN LITHOPLATE


