
 

 

2017 MNA Annual Convention-DRAFT- 
Thursday, January 26 
Program Agenda—all meeting rooms subject to change 

THURSDAY 
8:00—9:30 am 
Grand Ballroom 
East 

9:30—11:30 am 
Breakout  
Sessions 
 

Luncheon 
11:30 am —2:15 pm 
Grand Ballroom W/C 

2:30—4:00 pm 
Breakout  
Sessions 

Tradeshow Time & Breakfast  
Silent Auction & Wall of Wine 

Registration 

5:30—6:30 pm Banquet Reception (Grand Ballroom East)  
6:30—10:00 pm College and Professional Better Newspaper Contest Banquet  (Grand Ballroom W/C)  

Freedom Sings: Celebrate MNA’s 150th Anniversary and the First Amendment with Freedom Sings!  Joins us for the entertaining,  

engaging and inspiring story of free speech in America told through rock, pop, hip-hop and country music.   

 
Doors open for guests with luncheon tickets at 11:30 a.m.  
Doors open to all other guests at 12:30 p.m. 
Freedom Sings performance 12:45-2:15 p.m. 

Bloomington 
Management/HR 

 
Human Resources -  
the policy, protocol 

and practicality  
 

Bill Albrecht & 
Jean Healy 

Atrium 4 
 

Enhancing Public 
Notice for Readers 

Bring added read-
er attention to public  
notices-in every issue. 

 

Ed Henninger  

Veranda 1-4 
Circulation 

 

9:30-10:30 a.m. 
“Retail Speak”  

Ginny Lyon 
 

10:45—11:30 a.m. 

101 Circulation Ideas  
Denise Zernechel /  

Jim Smith 

Edina 
 

Stories That Soar 
How to find, report 

and write stories that 
will be read and re-

membered 
 

Jacqui Banaszynski 

Bloomington 
 

Advertising 
Ideas on Tap 
Idea Exchange 

 
Jody Hanson &  
Tina McMillan 

Atrium 6 

 
Outside the Foot-

print: How to Grow 
Revenue with 

Niche Marketing  
 

Chris Rhoades  

Edina 
Editorial  

 

Using Social Media 
Tools for News 

 
Moderated by: 
Lisa Schwarz 

Presented by Journalism 
Education Committee 

Atrium 4 
Design 

 

Design  
Between  
the Ears  

News and page design 
 

Ed Henninger 

Updated: 10-Jan-17 

Atrium 6 
Advertising 

 
Selling Against  
Social Media &  
other objections 

 
Chris Rhoades 

 

Veranda 1-4 
Circulation 

 
Managing  

Resource Cutbacks 
and Expenses  

 
Amy Leitzke  

Atrium 7 
 

HR Roundtable 
Bring your ques-
tions to the table. 

 
Bill Albrecht & 

Jean Healy 



 

 

9:30—11:30 am 
Breakout  
Sessions 

12:00—1:45 pm 
Grand Ballroom  
W/C 

2:00—3:30pm  
Breakout  
Sessions 

Veranda 5-8 
 

Building trust through 
good journalism: Cele-
brating 100 Years of  

Pulitzer Prizes 
 

Moderated by Chris Ison, 
joined by Jacqui 

Banaszynski, Robin 
McDowell, Jeremy Olson 

Bloomington  
Advertising 

 
Don’t be an  

Average Sales  
Joe (or Josephine)  

 
Randy Shoults  

Luncheon Speakers:   

Patty and Jerry Wetterling: For 27 years, the Wetterlings refused to lose hope as they searched for their son Jacob who disappeared in 

October 1989. Patty and Jerry Wetterling will join MNA members to talk about the media’s role in Jacob’s case, how their work to protect children across 
the country has grown and changed over the years and they will take your questions.  

Bloomington  
Advertising 

 

Sales Communica-
tions that Influence 
Buying Decisions  

 
Randy Shoults  

Atrium 1 
 

3:30  
MNA  

Annual  
Meeting 

 

Edina 
 

Power of  
Process 

 
Russell Viers 

 

Tradeshow Time & Breakfast  
Silent Auction & Wall of Wine 

Registration 

FRIDAY 
8:00—9:30 am 
Grand Ballroom 
East 

Trade Show: Closes at noon.  BNC Winners Display: Closes at 2:00 pm. Front Desk: Closes at 3:30 p.m. 

Edina 
 

Editing Graphics & 
Creating More Ex-
citing Ads/Pages 
Using Illustrator  

 
Russell Viers 

Veranda 1-4 
Circulation 

 
Manage Things. Lead 

People.  Leading 
Young Professionals 
and Old Managers  

 
Al Getler  
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Program Agenda—all meeting rooms subject to change  

Veranda 5-8  
 

2017 
Legal Update 

 
Mark Anfinson 

 

Updated: 10-Jan-17 



2017 MNA Convention Breakout Session Descriptions 
Updated December 27, 2016 

 

BILL ALBRECHT & JEAN HEALY 

Human Resources - the policy, protocol and practicality | Thursday AM 

Two veteran media professionals that have been engaged with multiple markets and work groups in 
the Upper-Midwest share the policy, protocol and practicality needed to navigate sometime murky 
waters of managing your most valuable asset, employees. 

This session will provide a review and update on the Fair Labor Standards Act (currently on hold but 
looking to be expedited) of the Department of Labor, plus discussion on the importance of job 
descriptions and employee handbook.  Also discussion on progressive disciple, documentation and 
follow up for difficult employees, setting and holding employees accountable and more.  Question 
and discussion component as well. 

HR Roundtable: Bring your questions to the table | Thursday PM 

Join Bill Albrecht & Jean Healy, experienced professionals who’ve “seen everything.” Bill has 15 years 
of experience as a newspaper publisher, and Jean has 20 years of experience in managing human 
resources. Bring your HR and management questions to this roundtable and engage with other 
newspaper mangers who might be experiencing the same challenges as you! Get advice and answers 
in this informal session. 

 

LISA SCHWARZ, moderator 

Social Media Beyond Facebook | Thursday AM 

Presented by the Journalism Education Committee 

Join a panel of working journalists to take look at how new social media tools can help reach your 
audiences. You can easily (and cheaply) set up online Q&As to put your readers in direct contact with 
community leaders, topic experts or your own staff. You can find sources for your stories, provide live 
coverage of breaking news events, or reach those government junkies who want play-by-play 
coverage of planning and zoning meetings. And you can even use social media to get the readers 
working to help you. Bring your questions and your own tricks of the trade to share. 

Moderator: Lisa Schwarz  

Panelists include: 

• Travis Grimler, Pineandlakes Echo Journal, Pequot Lakes 
• Randy Krebs, St. Cloud Times 
• Brad Phenow, Faribault Daily News 
 



ED HENNINGER  

Design Between the Ears | Thursday AM 

This session will focus on news design, how to make good design work on the page and how to create 
news design that appeals to readers. Design Between the Ears is a session guaranteed to make 
editors and designers think about what they are doing, rather than just taking elements (typography, 
photos, graphics, color, etc.) and tossing them onto the page. It teaches them that design, like 
thorough reporting, good writing and careful editing, is a craft that demands thought and attention to 
detail and that excellent news design begins with redesigning the way they think.  

Enhancing Public Notice for Readers | THURSDAY PM 

This session offers approaches designed to give publishers the tools they need to bring added reader 
attention to public notices-in every issue. Saving Public Notices is a session guaranteed to give 
newspapers new approaches and new weapons in the battle to retain highly valuable legal 
advertising revenue. Topics covered will include: changing the way we think about legal ad design, 
giving public notices more prominent position, promoting public notices on page 1, and much more! 

 

CHRIS RHOADES 

Selling Against Social & Overcoming other objections | Thursday AM 

Social media and on-line marketing is a hot topic these days.  But, what do we say, when our 
customers tell us they "only advertise on Facebook"?  Or that "everything is on-line now".  How do 
we combat this public perception that social media is the be-all, end-all when it comes to marketing?  
This session will uncover some misconceptions about social media, and why it might not be all it's 
cracked up to be.  We'll also discuss sales strategies to show the power of print versus on-line.  In 
addition, we will spend time overcoming other general sales objections, and share an easy strategy to 
overcome ANY objection that you might face when selling to your customers.  

Getting Outside our Footprint | Thursday PM  

This session will focus on how to grow revenue by getting outside the normal newspaper footprint.  
We'll discuss topics ranging from how (and why) to create a niche publishing division within your 
operation, how to grow digital revenue, event planning, and much more.  If you are looking for 
revenue growth, this session is for you.  Chris Rhoades, of Enterprise Publishing Company, has 
launched a niche division, a digital agency, and recently a screen printing and promotional business 
during the last five years, to further diversify their operation.  He will take you through some ways to 
grow, on a large or small scale, as well as look at some case studies from other newspapers.  Plenty of 
time will be available to share ideas and ask questions to Chris, and the other attendees.    

 

 

 



GINNY LYON 

Retail Speak: Talk the Talk with Your Retail Audience | Thursday AM 

Ginny will offer insight based on marketing principles and industry surveys. Information that you can 
take back to the office to make your communication more effective and profitable with your retail 
partners. 

Ginny has close to a 20-year history of developing teams and executing marketing and 
communication strategies in retailing, publishing, sports, non-profit and education. Her areas of 
experience in publishing include The Press Atlantic City, New York Post and The Wall Street Journal. 

 

DENISE ZERNECHEL & JIM SMITH 

101 Circulation Ideas | Thursday AM 

Denise, former Circulation Director at The Free Press in Mankato, MN and Jim from Steel City Corp 
bring over 75 years of experience from the newspaper industry in their individual roles with in the 
industry. Both will share promotional ideas they’ve used or seen from around the country you can try 
at your newspaper. 

 

JODY HANSON & TINA MCMILLAN, moderators 

Revenue Ideas on Tap | Thursday PM 

Back by popular demand for 2017! Join us at the MNA Annual Convention for this engaging 
advertising networking session focused on innovation, collaboration & celebration.  

Every attendee willing to share their most creative advertising revenue–generating idea receives a 
prize. We've got cash, gift cards, and even free beverage vouchers that can be used immediately or 
during the convention. There will also be an opportunity to "upsize your prize" by playing a quick pub 
game.  

For those attending only to listen & learn, a cash bar will also be available should you get thirsty (or 
need a little extra encouragement to stand up and share). #LiquidCourage 

The goal of this session is to have a robust dialogue in a fun atmosphere where advertising 
aficionados can talk openly about concepts that are working in their markets to drive new revenue 
and steal precious dollars from the competition.    

Every attendee will be asked to vote for their favorite ideas. Additional cash and product prizes will 
be awarded for the most popular revenue-generating concepts! We ask that those who intend on 
sharing ideas plan ahead and bring along samples to pass out to the group! 

 

 



JACQUI BANASZYNSKI 

Stories that Soar | Thursday PM 

How to find, report and write stories that will be read and remembered  

Much of journalism is the straightforward stuff of necessary news and efficient information. But life 
also offers endless opportunities to tell true stories, rich with character, description, emotion and 
meaning. A Pulitzer Prize winner shares tips on how to find and produce stories that stick, and make a 
difference. 

 

AMY LEITZKE 

Managing Resource Cutbacks and Expenses | Thursday PM 

Amy will share her experiences in how to managing continual cutbacks and expense reduction while 
maintaining high levels of service along with developing staff. 

Amy, who is the North Central Market Sales and Distribution Director with Gannett Publishing 
Services, brings over 15 years of management experience managing customers service and 
operations. She currently oversees distribution for 11 Gannett newspaper sites, including USA TODAY 
distribution in Minnesota and North Dakota. Amy will share her experiences in how to manage 
continual cutbacks and expense reductions while maintaining high levels of service along with 
developing staff. 

 

RANDY SHOULTS 

Don’t be an Average Sales Joe (or Josephine) | Friday AM 

This session tells the story of the difference between an average and top sales performer. It describes 
their day-to-day actions, interactions with clients and prospects, as well as their strategies and 
execution of their plans. Most importantly, this session underscores the outcomes and commissions 
produced by top performers and how to easily incorporate their successful techniques to ensure you 
don’t fall into the “average Joe” trap. 

Sales Communications that Influence Buying Decisions | Friday PM 

This session teaches the secrets of effective communication. It will describe three proven techniques 
to create interest and generate sales, as well as deliver advertising recommendations that clients will 
appreciate and accept. You will learn how to prepare a value statement that helps prospects to 
understand how you can assist them in increasing sales, and how your products can help them 
achieve their business goals. Think you are currently an influencer? Join the session to learn if you 
are, or if you just think you are! 

 



RUSSELL VIERS 

Power of Process…. | Friday AM 

Knowing the software is only part of the solution. It’s important to have processes in place that 
maximize efficiency, create consistency, improve workflow between individuals and teams, and 
reduce risk. This session applies mainly to ad and editorial production, but the ideas are for all 
departments, all business and even apply to lifestyle. Learn how looking for solutions upstream in the 
workflow can avoid time killing problems. See how working with customers can improve inputs (PDFs, 
Word Files, etc.) that speed production and increase productivity. In this class, I’ll also demonstrate 
techniques in InDesign, and other Creative Cloud applications, that can benefit from streamlined 
processes to make work faster, easier and more reliable. 

Editing Graphics & Creating More Exciting Ads/Pages Using Illustrator | Friday PM 

Do you subscribe to a “clip art” service and need to know how to change it easily and quickly? Maybe 
you need to make the prebuilt ad wider, or taller…or maybe change the colors? What about changing 
that really exciting text that reads “Grand Opening” to “Truck Sale”? Learn how to use Illustrator for 
basic, yet powerful, editing techniques you’ll use every day for ads and special pages. Even if you’ve 
never used Illustrator, you’ll walk away from this class with tools that not only change the way you 
work, but adds a level of fun to ad creation that you don’t get from InDesign. 

 

CHRIS ISON, moderator 

Building trust through good journalism | Friday AM 

Four Pulitzer Prize-winning journalists will discuss why great journalism matters and how to do it. In 
the age of fake news, partisan media and messenger-blaming, courageous, responsible journalism is 
more important than ever. This panel will explore how to rise above the media clutter and maintain a 
tradition of essential public service. 

Panelists include: Jacqui Banaszynski (Missouri School of Journalism, Poynter Institute), Robin 
McDowell (Associated Press), Jeremy Olson (Star Tribune) 

 

AL GETLER 

Manage Things. Lead People. Leading Young Professionals and Old Managers | Friday AM 

Things need to be done to produce products and provide services. People are motivated when they 
feel heard, respected, and understand the mission. Be a Manager is a title. Becoming a leader is 
earned through people the people you lead.  

Join Al Getler as he explores the path to leadership and specifically addresses the millennial 
workforce in today's workplace. Al Getler has served in the role of President and Publisher of media 
companies in Massachusetts, New Hampshire, Ohio and Vermont. Getler has worked in New England 



since 2004 when he worked with Boston Herald owner Pat Purcell. Previously he has been with 
Gannett, Thomson Newspapers, The Press of Atlantic City and North Jersey Media. 

 

MARK ANFINSON 

2017 Legal Update | Friday PM 

Join MNA Attorney Mark Anfinson for one of the convention’s most popular sessions.  During the 
2017 Legal Update, Mark will provide a broad report on legal issues relevant to Minnesota 
newspapers. You’ll learn more about the current status of FOI issues in the state, learn about 
important court cases and legal decisions, get an update on body cams and drone use, and a preview 
of legislative issues expected to arise in the year to come.  

Bring your questions for Mark to this session. 

 

 

Check back to http://mna.org/mna-convention/sessions-speakers/ for updates! Session and speaker 
info will be posted as it becomes available. 

http://mna.org/mna-convention/sessions-speakers/
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