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NEWSPAPER MNA offices, Minneapolis, MN

ASSOCTATION

AGENDA

Present: Justin Lessman, Jackson; Steve Jameson, Mankato; Crystal Miller, Albert Lea;
Kelly Boldan, Willmar; Ted Almen, Kerkhoven; Tara Brandl, Tracy; Bill Albrecht, Coon
Rapids (remote); Tim Douglass, Glenwood (remote); MNA Executive Director Lisa Hills,
Director of Development & Communications Lisa Schwarz; Sarah Strong of Cook Strong
Sellwood (remote); and Laura Wendle of All In One Accounting, (remote).

Welcome and call to order by President Justin Lessman at 1:12 p.m.

Minutes of the October Board of Directors’ meeting minutes were approved
unanimously as presented on a MOTION by Almen, second by Boldan.

The legislative report was presented by Sarah Strong. She announced that MNA would
be taking a proactive approach to public notice in the 2026 session. She presented two
options for language based on a defined percentage of circulation in a jurisdiction and a
second, more general option and asked the board for feedback. The proposed law
would allow governments to publish their own legal notices if no qualified publication is
available, until a qualified newspaper becomes available. The consensus was to keep the
language as general as possible. Lessman asked about qualifying online newspapers.
Strong said MNA does not expect to be proposing it for this session.

She also reported that MNA is involved in the Support Local News effort, summarized
the state and federal budget situations and reported that MNA is worked with the Press
Forward-led coalition on broader, sustained efforts for local news, primarily for the 2027
budget year.

Executive Director’s report was presented by Lisa Hills. She reported that the Lumber
Exchange Building, which houses MNA, is in a pending sale. The offices will remain in the
building for the duration of the current lease, but costs, etc. are unknown.

Finance reports were presented by Tara Brandl & Laura Wendle. Current MNA
disbursements, credit card and staff expenses were unanimously approved as presented
on a MOTION by Boldan, second by Miller.



The board reviewed 2025 year-end budget projections that included revenue growth in
most areas. The budget projected that spending on staff wages and commissions is under
budget, and over budget on convention meals.

The board opted to pay out no retirement savings payout for 2025 and remove the
retirement savings employee benefit from year-end accruals going forward. The measure
passed unanimously on a MOTION by Brandl, second by Boldan.

The board voted unanimously to fund $7,000 in staff bonuses, divided evenly on a
MOTION by Jameson, second by Miller.

The board voted unanimously to extend a 3% salary increase to Hills on a MOTION by
Jameson, second by Boldan.

The board reviewed several financial scenarios for rebates to MNA ad network
participants and the board engaged in discussion of each and Hills presented an option to
eliminate a rebate this year for MINN participants. The board unanimously approved
Option 3 with a 50% cut to MINN benefits on a MOTION by Jameson and second by
Brandl.

Albrecht directed the executive director to explore courtesy hotel rooms at the MNA
convention to reduce the line item for board meeting expenses.

The board unanimously approved the 2026 MNA budget as presented, pending hotel
costs, on a MOTION by Lessman, second by Almen.

Committee reports:

e Journalism Education, presented by Boldan. The committee recommended
the board approve continuation of Citizen Journalism University and the
addition of CJU mini courses, continue Online Media Campus and the MNI
internship program. The report was unanimously approved on a MOTION by
Almen, second by Jameson.

e Advertising & Digital Committee, presented by Brandl. The committee
updated its Every Community Covered initiative, gave suggestions on the MNI|
Silent Auction and shared successes. The report was unanimously approved on
a MOTION by Boldan, second by Miller.

e Member Services Committee, presented by Jameson. The committee also
recommended renewed approval for CJU and mini courses, Online Media
Campus and the MNI internship program. The report was unanimously
approved on a MOTION by Miller, second by Brandl to appove committee
report. Unanimous. Jameson presented two membership applications
recommended for approval: The Minnesota Reformer, which was admitted
unanimously on a MOTION by Douglass, second by Boldan; and The Script, the



College of St. Scholastica’s student newspaper, which was admitted
unanimously on a MOTION by Boldan, second by Almen.

The board then reviewed plans for the 2026 MNA Convention & Trade Show, Jan. 28-30,
2026.

The board unanimously voted to posthumously award MNA’s Al McIntosh Distinguished
Service To Journalism Award to photographer Steve Kohls of the Brainerd Dispatch
photographer. The MOTION was made by Jameson, seconded by Boldan.

Other Business, presented by Lessman and Hills
e Dues Task Force — Recommendation is due for action at the April board
meeting.
e MNA name change to Minnesota News Media Association — still to be
abbreviated as MNA. The board recommended the discussion begin at the
2026 MNA annual meeting on Jan. 30, 2026.
e The MNA summer board and past president’s meeting is set for June 26-28 in
Marshall.
[ J
Nominating Committee report, presented by Lessman, reported that Rachel Miller,
publisher of the Henderson Independent; and Andrew Meuleners, general manager of
Herald Journal Publications, Howard Lake, would be nominated for positions on the MNA
and MNI Boards of Directors.

The meeting was adjourned unanimously on a MOTION by Almen, second by Boldan.
Respectfully submitted,

Lisa Schwarz
Director, Development & Communications



