Minutes of the MNA Board of Directors
MINNESOTA

Al\]slgvc\)]gfﬁTP]EoRN Thursday April 16, 2026
) Minnesota Newspaper Association, 10 S. 6% St., Minneapolis

Present: MNA President Tara Brandl, Tracy; First Vice President Kelly Boldan, Willmar; Second Vice
President Crystal Miller, Albert Lea; Third Vice President Ted Almen, Kerkhoven; Directors Tim Douglass,
Glenwood, Bill Albrecht, Coon Rapids, Rachel Miller, Henderson; Treasurer Andrew Meuleners, Howard
Lake; Immediate Past President Justin Lessman, Jackson; MNA Executive Director Lisa Hills; MNA Director
of Development & Communications Lisa Schwarz; Laura Wendle, All in One Accounting (remote).

The meeting was called to order by President Tara Brandl at 1:06 p.m.

Additions to the agenda: Two additions were made to the meeting agenda, an application for an
Individual sustaining membership and an email from a member regarding MNA response to journalist
harrassment.

Minutes of the Jan. 28, 2026, MNA Board meeting were approved unanimously on a MOTION by
Boldan, second by Albrecht.

Executive Director’s Report: Hills reported that she believes MNA's status as one of the top 5
associations in the country is due to member support and great board leadership and engagement,
noting that many other associations conduct the majority of their board meetings online. She said MNA
is one of the few media organizations advocating for journalism and publishers at the Capitol and as such
is well-respected, with legislators often seeking MNA collaboration. She reviewed the benefits of MNA
membership, including offering one of the largest media conventions in the county. She asked board
members to remind their peers that MNA needs ongoing support in light of changes in the traditional
funding mechanism. She urged them to reach out now to other publishers to encourage participation in
the 2027 MNA Convention & Trade Show. Almen thanked the MNA staff for their work.

MNA Finance Reports: Wendle led a review of MNA’s statement of financial position and YTD balance
sheet. Net MNA advertising revenue is trending over budget and over 2025, resulting in commissions
also trending over budget. Network advertising — MCAN/MDAN/MINN — is trending slightly under
budget but slightly over last year after Q1. Convention income was under budget, somewhat offset by
savings on convention expenses. Better Newspaper Contest expenses and convention meals expense
were both over budget (due to cost of plaques and not meeting our contracted minimum meals with the
hotel, respectively). Professional fees including legal and accounting fees are trending higher due to high
demand in Q1 but is expected to even out over the year. Operating expenses are trending over budget



but on par with 2025 YTD. Losses in investments are a factor. The financial reports were unanimously
approved on a MOTION by C. Miller, seconded by Almen.

January, February and March 2026 disbursements were unanimously approved on a MOTION by
Douglass, seconded by Meuleners.

Staff expense reports & MNA credit card statements were unanimously approved on a MOTION by
Lessman, second by Meuleners.

Other Financial Discussion

Convention revenue and expense categories were reviewed, as well as attendance and dates. Hills asked
the board to consider the format of 2028 convention and beyond as MNA's current venue contract
expires after the 2027 convention. She received guidance from the board to keep the current three-day
schedule, possibly moving the dates one week earlier as in the past, and explore other venue options
with a preference for negotiating a new contract with the current venue if financially feasible.

MNA dues structure: Members of MNA Dues Task Force — Lessman, Boldan, Albrecht and Miller — met
March 26 to discuss options for replacing MNA’s outdated member dues structure. As part of their
discussion, they reviewed other state press association dues strategies. The task force recommended
freezing MNA member dues at current levels, subject to a percentage increase approved by the board of
directors annually. New MNA member dues will be set at the average rate of the circulation class into
which it falls at the time of application. Douglass made a MOTION to approved the task force’s
recommendation, seconded by R. Miller. Discussion on the motion ensued, focusing on what constitutes
a “new” member in light of mergers, etc. Douglass accepted a friendly amendment to his motion
stipulating that circulation would be reviewed for merged newspapers and the rate under this policy
would be applied. The motion was carried unanimously.

Sustaining membership category: Hills requested direction for replacement of the sustaining
membership eliminated by board vote in 2024 on staff recommendation. Discussion included staff time
to collect individual dues. Almen made a MOTION to set lifetime memberships at $100 for individuals,
$300 for groups including journalism schools, vendors, etc. Second by Douglass. The motion carried 8-1
with Meuleners opposed.

Past due balances: Hills requested board guidance on handling past-due membership and legal hotline
dues. The board’s recommendation was to continue deducting past-due accounts from advertising
payments, where possible, and continuing regular staff followup with delinquent accounts.

Legislative report:

e Hills gave updates on an MNA-led public notice bill introduced April 13 and work to resolve an
unfavorable judicial public notice bill. MNA reached out to committee members on the judicial
public notice bill and received an amendment that MNA accepted. She is hopeful conflicting
Senate and House language will be resolved favorably in conference committee.



o MNA'’s Local News Talent Pipeline funding bill is included in a Senate omnibus bill but is not
included in the House version. MNA has submitted a letter encouraging inclusion in the House
bill. A conference committee with make the decision.

e A MNA-backed local news loan guarantee program has been introduced but is unlikely to be
heard this year.

e MNA believes a digital advertising services tax will not be moving forward this year but should
be expected to be considered again in future sessions.

e Hills and Schwarz presented brief reports on True North Media Alliance and Local News Day at
the Capitol.

MNA Committee Reports, January and April:

- Advertising: Brandl reported that the committee is working to fulfill member requests for in-
person MNA training for sales professionals. Following committee research including an MNA
survey of ad directors and publishers, the committee recommends two training sessions, likely in
September, to serve members in the northern region and the southern region of the state.
Venues that can accommodate 50 people are needed.

The committee also recommended approving a bonus to members who sell metro-zoned MNA
networks ads, as recommended by staff. C. Miller made a MOTION to award a $10 bonus to any
zoned MCAN sale, second by Boldan. The motion was carried unanimously. Lessman presented a
MOTION to approve the committee report, seconded by Boldan and passed unanimously.

- Journalism Education: Boldan presented a report on activities including Citizen Journalism
University, Local News Giving Day, convention session ideas, and MNI internships. Meuleners
made a MOTION to accept the report. The motion was seconded by Douglass and passed
unanimously.

- Member Services: Douglass presented a report of that included observations that the contest
awards presentation went quicker this year, but that some felt it was rushed. He relayed a
committee suggestion that members would like a a slideshow of the top winners which could be
presented on a loop in the trade show area during the convention. He said he might have
someone who could do that work.

The committee also recommended establishing the 2025 Category X Starfish Award as a
permanent category called the All-Star Award. Committee also recommends adding an outdoor
activities reporting category, not to include environmental reporting. A MOTION by Meuleners
to establish the All-Star Award was seconded by Boldan and passed unanimously.

A MOTION by Meuleners to add an outdoors reporting category was seconded by Almen.
Discussion focused on whether the contest is offering too many categories. Meuleners’ motion
was passed unanimously.

A MOTION by Boldan and seconded by Meuleners to accept the committee report passed
unanimously.



Membership applications: Applications for MNA membership by the Messenger newspapers (Kenyon-
Wanamingo and Dodge County) were reviewed with discussion of a 5-4 recommendation from the
Member Services committee, including that a decision on a the Petition for Declaratory Judgement could
change the membership category to associate. The applications were approved unanimously on a
MOTION by Boldan, seconded by Almen.

An individual application came to the board without recommendation by the Member Services
committee due to its submission after that committee’s meeting. The board unanimously approved the
individual membership of Matt McMillan on a MOTION by Boldan, seconded by Meuleners.

Other Business

. Committee service: Brandl called on each board member to serve on an MNA committee and
recruit two new committee members before the MNA Summer Board Meeting in June.
Boldan reported that he wants to continue to serve on the Journalism Education Committee
but is resigning as its chair.

. MNA Summer Board meeting is being hosted by Brandl June 24-26 in Marshall. Brand|
offered a preview of venues and activities.

. Member communication: Board members discussed response to an email from a member
regarding intimidation of a journalist by other citizens in light of a previous MNA statement
after the arrest of journalists. C. Miller called for creating a protocol for MNA response to
such situations in the future. The board directed Hills to survey other associations about their
protocols and bring a recommendation to the board for consideration.

Meeting was adjourned at 4:05 p.m. with a unanimous vote on a MOTION by Boldan, seconded by R.
Miller.

Respectfully submitted,
Lisa Schwarz
MNA Director of Development & Communications



	Minutes of the MNA Board of Directors

