MINNESOTA Minutes of the MNA Board of Directors

NEWSPAPER
Thursday June 25, 2026
ASSOCIATION EverSpring Inn and Suites, Marshall, MN

Present: MNA President Tara Brandl, Tracy; First Vice President Kelly Boldan, Willmar; Second
Vice President Crystal Miller, Albert Lea; Third Vice President Ted Almen, Kerkhoven; Directors
Tim Douglass, Glenwood; Bill Albrecht, Coon Rapids; Rachel Miller, Henderson; Treasurer
Andrew Meuleners, Howard Lake; Immediate Past President Justin Lessman, Jackson; MNA
Executive Director Lisa Hills.

The meeting was called to order by President Tara Brandl at 9:40 a.m.

Minutes of the April 16, 2026, MNA Board meeting were unanimously approved on a MOTION
by Lessman, second by Albrecht.

Executive Director’s Report: Hills’ report was brief since many items would be covered in the
agenda. She reported that MNA was having a good year financially. Rate increases from public
utilities and notices for pipelines are the two major drivers of advertising revenue.

MNA Finance Reports: Boldan reviewed the association’s financial position and YTD balance
sheet. The financial reports were unanimously approved on a MOTION by C. Miller, seconded
by Almen.

April and May 2026 disbursements, credit card statements and staff expense reports were
reviewed and unanimously approved on a MOTION by Miller, seconded by Boldan.

Approval of a $3,600 expense for upgrade to the MNpublicnotice.com website was unanimously
approved on a MOTION by Boldan, seconded by Douglass.

Past-due balances: Prior to the next meeting the finance committee will review past due
membership and legal hotline dues to assist staff with outreach and to determine if anything
should be written off.

MNA ad network rebates: Hills shared that MNA's cash flow has improved enough to distribute
network kitty rebates. The board unanimously approved sending network rebates to
participating members in Julu on a MOTION by Boldan, seconded by Meuleners.

Membership application: A group sustaining membership application from Sno Sites was
approved on a MOTION by Lessman, seconded by Miller, passing unanimously.

MNA’s 160" Convention: Hills reviewed a list of potential speakers and session ideas prepared
by MNA staff members. Board members responded favorably to all suggestions on the list.
Meuleners volunteered that he knows a few of them well and will be happy to help make contact
with them.



e Bolden suggested an Al for Sales session led by Jim Manny.

o Bill Albrecht was volunteered as an advertising speaker.

o Bill Albrecht also suggested asking someone from Wells Fargo to give an economic
forecast. Minneapolis Federal Reserve Chairman Neil Kashkari was also suggested as a
speaker.

e R. Miller suggested a session on graphics.

Fundraising at convention:
e Members recommended:
o Providing information about Local News Giving Day at the convention
o Albrecht volunteered to bring Wagons of Whisky or Wine. A suggestion was made
that each board member bring a bottle of local wine or beer.
o It was recommended that any other ideas be sent to the fundraising committee to
review.
160" Celebration ideas:

e Recognize the five newest news organizations

e Collect each member’s masthead and established date for a poster. The poster could be
sold and also distributed as a statewide ad with a coordinated campaign like the White-
out.

BNC: C. Miller asked MNA to offer reserved seats at the BNC awards dinner for individual guests
at a suggested price of $25 per seat.
DSTJ - Several names were discussed and will be brought to the October board meeting.

Legislative report: Hills gave updates on continued work on policy bills, board members
reviewed the MNA public notice draft language and Loan Guarantee language. Hills reports
MNA will be meeting with legislators over the interim about support local journalism efforts and
MNA'’s public notice language.

Policy for MNA signing on to a letter: Hills shared survey responses from other associations
about their protocols for signing their association name on to a letter or policy. C. Miller,
Lessman and Boldan will meet to discuss policy options to present to the MNA board of
directors for a vote.

Online-only dues rate will be referred to the dues task force for a recommendation.

New Committee Member outreach - Brandl requested all board members reach out to at least
one person to encourage them to join a committee. Meuleners, Almen, R.Miller, Douglass,
Albrecht, Boldan and Brandl all have names of people who would like to join a committee.

New MNI board member- Lisa Schwarz will be asked to reach out to Dominic Papatola to ask if
he is interested in joining the MNI board of directors.

Addition to the agenda:

Succession Planning: Brandl shared the news that Lisa Hills is planning to retire Jan. 31,
2027. Hills has offered to continue working on legislative issues through the session or for as
long as needed. MNA's executive committee will begin meeting to determine next steps.

Meeting was adjourned at 12:15 p.m. with a unanimous vote on a MOTION by Lessman,
seconded by R. Boldan.

The next MNA board meeting will be Oct. 15-16 at the MNA office.



Respectfully submitted,
Lisa Hills
MNA Executive Director

MNA and MNI quarterly financial reports are available to be reviewed by Active and Associate
members in good standing upon request by contacting the MNA Executive Director or any MNA
board member.
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